
The Birley Academy 
 
 

Pupil Premium Report and Strategy Statement 

 
At The Birley Academy we endeavour to fulfil the Pupil Premium Policy set out by the L.E.A.D Academy Trust by deploying the following 
Trust strategies to diminish the difference in attainment for pupils in receipt of the Pupil Premium funding: 
 

• Clear, responsive leadership  
• Having a whole-school ethos of attainment for all 

• Addressing behaviours for learning and conduct behaviours that prevent pupils form learning 

• Monitoring and addressing low attendance 

• Facilitating high quality teaching for all through continued professional development of staff. 

• Meeting individual learning needs, including those pupils who are the most-able and those with SEND. 

• Deploying staff effectively, both teaching and support staff 

• Using pupil progress data to inform the planning of interventions and provision. 

• Pastoral support that addresses barriers to learning. 
 
Each Academy reviews the barriers and outcomes for the pupils in receipt of Pupil Premium to understand the strategies that they to use to raise 

attainment. Each Academy explains their rationale for choosing the strategies and provides a cost breakdown. If you wish this statement to be 

explained, then please ask to speak with Pupil Premium Leader via the main office. If you wish to find out more about the DfE policy for Pupil 

Premium then follow this link: https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings 
 

1. Summary information 2019 - 2020    

Academy The Birley Academy    
      

Pupil Premium Leader Diarmaid Casey    
      

Academic Year 2019- Total PP budget £352,175 Date of most recent PP Review September 2020 

 2020     
      

Total number of pupils 1161 Number of pupils 337 Date for next internal review of this strategy September 2021 

  eligible for PP    
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     The Birley Academy 

Pupil Premium Report Academic Year 2019-20 End of Summer Term  

Summary of National Examinations     
      

Examinations  All  Pupil Premium Non-Pupil Premium 

English Language  222  65 157 

English Literature  214  65 157 

Mathematics  219  63 156 

Combined science  217  61 156 

Single sciences  16  6 10 

Geography  100  28 72 

History  107  29 78 

French  30  3 27 

Spanish  51  9 42 

Resistant materials  48  11 37 

Food  72  22 50 

Graphics  52  17 35 

Engineering  65  18 47 

BTec PE  76  20 56 

Creative Imedia  36  11 25 

Art  66  22 44 

Citizenship  51  15 36 

Leisure and Tourism  29  12 17 

Music  11  4 7 

Religious Studies  21  4 17 

Drama  10  2 8 

     2 



 
     

 

Initiative / Intervention Number of 
pupils eligible 

for PP / 
percentage 

Cost of 
initiatives 
/ project 

Achievement review and evaluation of impact Next steps 

Implement the Birley Learning 
framework to ensure all teachers allow 
disadvantaged students to apply 
knowledge in learning through effective 
engagement activities and feedback. 

All 
disadvantaged 
students in the 
Academy (337) 

£15,000 The Birley Learning Framework was launched in 
the 2017 – 2018 academic year. Pupil Premium 
outcomes have improved over time, in Year 11 
particularly. In 2019, the P8 score for PP was -
1.1. In 2020 the score was -0.23. This evidences 
impact on student learning / outcomes. 

Target remains within the 
2020 – 2021 PP Plan. The 
emphasis is on “embedding 
the BLF” with specific focus 
given to assessment for 
learning. 

Increased capacity of leadership at all 
levels – with the appointment of a lead 
for disadvantaged students to drive 
improvement of cohorts groups and 
close gaps 

All 
disadvantaged 
students in the 
Academy (337) 

 The increased capacity has enabled more 
bespoke interventions to take place across the 
Academy. As a consequence, the achievement 
gap between PP and non-PP has narrowed across 
all year groups, as the Y11 results indicate. 

Target remains within the 
2020 – 2021 PP Plan. 
Additional capacity has 
been given at a senior 
Leadership level with the 
appointment of an AHT for 
Progress. 

Use data effectively to inform and 
empower staff’s practice with a clear 
understanding of who disadvantaged  
students are in their classes. 

All 
disadvantaged 
students in the 
Academy (337) 

£5,000 Quality assurance mechanisms evidenced that 
staff were increasingly supporting PP learning, 
e.g. learning walks, work scrutiny, etc. The 
prioritisation of this cohort explains the 
continued improving trend in outcomes. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained.  

Teachers of maths and English to have a 
‘Critical Group’ and a ‘Wave 1 cohort’ of 
disadvantaged students in Y11 to ensure 
attainment gap at grade 5+ in English and 
maths closes. 

Year 11 
disadvantaged 
students in the 
Academy (65) 

£25,000 The critical cohort in both subjects led to 
improved outcomes. Students securing 5+ E & M 
improved from 12% in 2019 to 20.3% 

Target remains within the 
2020 – 2021 PP Plan. A 
sustained focus is needed in 
raising PP achievement in all 
headline measures. 

Revision materials (revision booklets) 
provided for disadvantaged students in 
order to have opportunities outside the 
academy to make progress. 
 

Year 10 & 11 
disadvantaged 
students in the 
Academy (123) 

 PP student outcomes in Y11 improved in all 
subjects and all key headline measures – 
Students securing 4+ E & M improved from 25% 
in 2019 to 36.2%; 5+ E & M improved from 12% 
in 2019 to 20.3%; 7+ E & M improved from 4% in 
2019 to 4.3%; the P8 score for PP was -1.1. In 
2020 the score was -0.23.; P8 score in the Ebacc 
bucket was -1.1 in 2019; in 2020 it was -0.4. 

Target remains within the 
2020 – 2021 PP Plan. The 
emphasis is on the 
development of SharePoint 
and training students / 
parents on how to access. 



The provision of a ‘Period 7’ study space 
for PP students and Saturday sessions 
for targeted sessions from April onwards. 

Year 11 
disadvantaged 
students in the 
Academy (65) 

 Period 7 aimed to support student learning in the 
open bucket (period 6 prioritised buckets 1 and 
2). In 2019, the A8 score bucket 3 was 3.0 
compared to 3.7 in 2020. 

Target remains within the 
2020 – 2021 PP Plan. 
Emphasis on closing the gap 
further through earlier 
intervention, as a result of 
the recovery and remote 
curriculum. 

Appointment of SENCO and increased 
capacity of inclusion team to monitor 
and intervene where most vulnerable 
disadvantaged students are 
underachieving 

All 
disadvantaged 
students in the 
Academy (337) 

 Y11 PP SEND outcomes remained largely the 
same between 2019 (P8: -0.7) and 2020 (P8: -
0.69). Lockdown was a mitigating factor. That 
said, we are aware that gaps have opened since 
April 2020, and PP & SEND outcomes are central 
within the new PP plan for 2020 – 2021 and the 
teacher appraisal process. Catch-up funding will 
be used to support these cohorts of students. 
 

Target remains within the 
2020 – 2021 PP Plan. 
Additional capacity has 
been given at a senior 
Leadership level with the 
appointment of an AHT for 
the Adapted Curriculum 
who is also SENCO. 
Appraisal process will reflect 
the urgency for 
improvement. Catch-up 
funding will be used 
strategically. 

All staff to be aware of disadvantaged 
students and to develop strategies to 
ensure they understand and meet the 
requirements of the curriculum. 

All 
disadvantaged 
students in the 
Academy (337) 

£5,000 Quality assurance mechanisms evidenced that 
staff were increasingly supporting PP learning, 
e.g. learning walks, work scrutiny, etc. The 
prioritisation of this cohort explains the 
continued improving trend in outcomes, in Y11 
particularly. As we know, from QA exercises in 
September 2020, gaps in PP student knowledge, 
understanding and skills have opened up as a 
result of lockdown.  

Target remains within the 
2020 – 2021 PP Plan. 
Specific emphasis is on 
identifying 3 under-
achieving PP students per 
class, if applicable, and 
doing WAVE 1 intervention; 
strategic use of Catch-up 
funding, e.g. provide 
laptops, etc. 

Progress Leaders for each year group to 
track disadvantaged students’ progress 
and coordinate effective and timely 
interventions. 

All 
disadvantaged 
students in the 
Academy (337) 

£5,000 Interventions were organised for all year groups, 
e.g. period 6 in Y10, prior to the BTec PE exam; 
lockdown undermined the collective work which 
was evaluated at half termly TAYG meetings. 
 

Target remains within the 
2020 – 2021 PP Plan. As a 
consequence of lockdown 
emphasis will be given on 
using GL and reading 
assessments to strengthen 



In line with national trends,  PP students failed / 
were unable to engage with the remote 
curriculum (EEF conclusion). 

identification process of 
under-achieving students. 

Development of Go 4 schools to enable 
staff to accurately track and share 
information regarding disadvantaged 
students’ progress and attainment. 

All 
disadvantaged 
students in the 
Academy (337) 

£18,175 QA reveals staff are confident in using G4S to 
track student progress and attainment. 

Target remains within the 
2020 – 2021 PP Plan. Focus 
is on post ADP department 
action plans. 

Development of parental access to exam 
materials and schemes of work to allow 
families to support studies at home. 

Year 10 & 11 
disadvantaged 
students in the 
Academy (123) 

£4,000 Pupil Premium outcomes improved over time in 
Year 11, particularly. In 2019, the P8 score for PP 
was -1.1. In 2020 the score was -0.23. This 
evidences impact on student learning / 
outcomes. 
 

Target remains within the 
2020 – 2021 PP Plan. The 
emphasis is on the 
development of SharePoint 
and training students / 
parents on how to access. 

All staff to share Objective 1 in Appraisal 
Target: to close gap between 
disadvantaged and other students. 

All 
disadvantaged 
students in the 
Academy (337) 

£10,000 Evidence of impact, through the 2020 outcomes. 
PP will remain an appraisal target 3 for UPS 
holders as we look to strengthen our provision.  

Target remains within the 
2020 – 2021 PP Plan for UPS 
holders only. All teachers 
are accountable for the 
classes outcomes.  

Training of EWOS to track and intervene 
where PP attendance is below national 
average. 

All 
disadvantaged 
students in the 
Academy (337) 

 PP attendance was above national by the end of 
the 2019 – 2020 academic year, as a result of the 
national lockdown. Attendance was tracked by 
form tutors, EWOs, PLs.   
 
We are aware that data was eschewed by the 
national lockdown which explains why it remains 
a key priority in 2020-2021. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained. 

Year 7 specific 

Progress Leader to promote awareness 
of disadvantaged students and track 
interventions at Wave 1, leading to 
 high Quality of Education. 

Year 7 
disadvantaged 
students in the 
Academy (61) 

£26,000 Quality assurance mechanisms evidenced that 
staff were increasingly supporting PP learning, 
e.g. learning walks, work scrutiny, etc. The 
prioritisation of this cohort explains the 
continued improving trend in outcomes. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained, irrespective. 



Coordinate TAYG meetings to close the 
current achievement gap between 
disadvantaged and other students in 
achieving targets in both maths and 
English. 

Year 7 
disadvantaged 
students in the 
Academy (61) 

£15,000 TAYG allowed key stakeholders to review 
behaviour, attitudes, attendance, as well as 
student outcomes. Only 1 TAYG meeting took 
place for Y7 - 10, as ADP 2 took place 1 week 
before the introduction of the national 
lockdown.  
The importance of them is why they remain a 
priority within the 2020-2021 PP plan. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained. 

Brilliant Club Year 7 HPA 
disadvantaged 
students in the 
Academy (4) 

£15,000 The course was postponed until the 2020 – 2021 
academic year, as a result of the national 
lockdown. All students have historically passed 
the course at a 2:1 or better. 

Target remains within the 
2020 – 2021 PP Plan. 
Students selected will be 
different to broaden 
student opportunity. 

Year 8 specific 

Stretching higher attaining 
disadvantaged students (especially 
in maths) as this is the greatest area of 
underachievement for this cohort. 

Year 8 HPA 
disadvantaged 
students in the 
Academy (31) 

£26,000 Quality assurance mechanisms evidenced that 
staff were increasingly stretching HPA PP 
learning, e.g. learning walks, work scrutiny, etc. 
The intended use of the Brilliant Club was 
another means to do so.  
Lockdown prohibited us from measuring 
progress over time, e.g. via GL assessment, 
reading ages, etc. This reflects why it remains a 
target in the 2020 – 2021 plan.  

Target remains and is 
implicit within the Brilliant 
Club cohort plan, as well as 
catch-up programmes. 

Coordinate TAYG 
meetings to close the current 
achievement between disadvantaged 
and other students in achieving targets 
in both maths and English. 

Year 8 
disadvantaged 
students in the 
Academy (76) 

£15,000 TAYG allowed key stakeholders to review 
behaviour, attitudes, attendance, as well as 
student outcomes. Only 1 TAYG meeting took 
place for Y7 - 10, as ADP 2 took place 1 week 
before the introduction of the national 
lockdown.  
The importance of them is why they remain a 
priority within the 2020-2021 PP plan. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained.  
 
Process has been 
strengthened through the 
addition of an AHT for 
Progress. 

Brilliant Club Year 8 HPA 
disadvantaged 
students in the 
Academy (31) 

£15,000 The course was postponed until the 2020 – 2021 
academic year, as a result of the national 
lockdown. All students have historically passed 
the course at a 2:1 or better. 

Target remains within the 
2020 – 2021 PP Plan. 
Students selected will be 
different to broaden 
student opportunity. 



Attendance focus Year 8 HPA 
disadvantaged 
students in the 
Academy (76) 

 PP attendance was above national by the end of 
the 2019 – 2020 academic year, as a result of the 
national lockdown. Attendance was tracked by 
form tutors, EWOs, PLs.   
 
We are aware that data was eschewed by the 
national lockdown which explains why it remains 
a key priority in 2020-2021. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained, irrespective. 
Emphasis will be given to 
supporting learning through 
the recovery and remote 
curriculums. 

Year 9 specific 

Stretching middle attaining 
disadvantaged students (especially in 
maths) as this is the greatest area of 
underachievement for this cohort. 

Year 9 MPA 
disadvantaged 
students in the 
Academy (27) 

£26,000 Quality assurance mechanisms evidenced that 
staff were increasingly stretching MPA PP 
learning, e.g. learning walks, work scrutiny, etc. 
The intended use of the Brilliant Club was 
another means to do so.  
Lockdown prohibited us from measuring 
progress over time, e.g. via GL assessment, 
reading ages. etc. This reflects why it remains a 
target in the 2020 – 2021 plan. 

Target remains and is 
implicit within the catch-up 
programmes being run. 

Coordinate team around the child 
meetings 

Year 9 
disadvantaged 
students in the 
Academy (77) 

£15,000 TAYG allowed key stakeholders to review 
behaviour, attitudes, attendance, as well as 
student outcomes. Only 1 TAYG meeting took 
place for Y7 - 10, as ADP 2 took place 1 week 
before the introduction of the national 
lockdown.  
The importance of them is why they remain a 
priority within the 2020-2021 PP plan. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained, irrespective. 
Process has been 
strengthened through the 
addition of an AHT for 
Progress. 

Year 10 specific 

Increased focus for disadvantaged 

students who, through attendance 

issues, have fallen behind in Bucket 3 

Controlled Assessment. 

Year 10 
disadvantaged 
students in the 
Academy (58) 

£26,000 Lockdown impacted on our ability to d 
intervention with this cohort of students. 
Nevertheless, exam reforms and our recovery 
curriculum has enabled us to close gaps. 

Target remains and is 
implicit within the catch-up 
programmes being run, like 
GROW (University of 
Sheffield). 

Coordinate ‘team around the child 

meetings’ to raise attendance in Y10 as 

this is below the academy and national 
average. 

Year 10 
disadvantaged 
students in the 
Academy (58) 

£15,000 TAYG allowed key stakeholders to review 
behaviour, attitudes, attendance, as well as 
student outcomes. Only 1 TAYG meeting took 
place for Y7 - 10, as ADP 2 took place 1 week 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained. Process has 
been strengthened through 



before the introduction of the national 
lockdown.  
The importance of them is why they remain a 
priority within the 2020-2021 PP plan. 

the addition of an AHT for 
Progress. 

Year 11 specific 

Extra provision for disadvantaged 
students through form time, mentoring, 
P6 sessions and extra study space to 
help with English and maths 

Year 11 
disadvantaged 
students in the 
Academy (65) 

£26,000 PP student outcomes in Y11 improved in all 
subjects and all key headline measures – 
Students securing 4+ E & M improved from 25% 
in 2019 to 36.2%; 5+ E & M improved from 12% 
in 2019 to 20.3%; 7+ E & M improved from 4% in 
2019 to 4.3%; the P8 score for PP was -1.1. In 
2020 the score was -0.23.; P8 score in the Ebacc 
bucket was -1.1 in 2019; in 2020 it was -0.4. 

Target remains and is 
implicit within the catch-up 
programmes being run, like 
GROW (University of 
Sheffield). 

Coordinate ‘team around the child 

meetings’ to raise attendance in Y11 as 

this is below the academy and national 
average. 

Year 11 
disadvantaged 
students in the 
Academy (65) 

£15,000 TAYG allowed key stakeholders to review 
behaviour, attitudes, attendance, as well as 
student outcomes. Only 1 TAYG meeting took 
place for Y7 - 10, as ADP 2 took place 1 week 
before the introduction of the national 
lockdown.  
The importance of them is why they remain a 
priority within the 2020-2021 PP plan. 

Target remains within the 
2020 – 2021 PP Plan. This is 
good practice and needs to 
be sustained, irrespective. 
Process has been 
strengthened through the 
addition of an AHT for 
Progress. 

Celebration events to promote 
attendance and achievement of 
disadvantaged students. 

Year 11 
disadvantaged 
students in the 
Academy (65) 

£15,000 Celebration events scheduled for March (Y11 
progress awards) were cancelled. 

Target remains and is 
implicit within the catch-up 
programmes being run. 

Off-site interventions such as PiXl Strive 
for Five. 

Year 11 
disadvantaged 
students in the 
Academy (65) 

£15,000 Students securing 5+ E & M improved from 12% 
in 2019 to 20.3%; the P8 score for PP was -1.1. In 
2020 the score was -0.23.; P8 score in the Ebacc 
bucket was -1.1 in 2019; in 2020 it was -0.4. 

Target remains within the 
2020 – 2021 PP Plan. 
Adaptations will be needed 
in light of pandemic. 

 
 



The Birley Academy 
 

 

Review and evaluation of the impact of whole school strategies not already mentioned. 
 

• N/A 
 

Summary: how well are eligible pupils doing? Is the difference diminishing? 

 

• The attainment and progress gap at KS4 narrowed for the out-going Y11 – see above.  
• National lockdown between April and September has widened the gap (EEF research, supported by our own quality assurance).  

 
 

Summary of Proposed Actions for the 2020/21 
 

•    See the 2020 – 2021 disadvantaged plan. 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


